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Strategic Plan of the Society for Conservation 
Biology North America (2025-2030) 

 
SCBNA’s Vision: SCB North America envisions a world with thriving biodiversity, ecosystems, and 
human connections. 
 
SCBNA’s Mission: To provide an environment that welcomes, supports, and empowers diverse students 
and professionals to contribute, advance, and apply conservation science. 
 
SCBNA’s North American Identity:  

SCBNA represents the North American continent north of Mexico, including Canada and the 
United States, as part of the global Society for Conservation Biology. Our North American identity is 
shaped by its vast diversity - of landscapes, people, and politics - creating a complex and dynamic cultural 
and environmental fabric. A shared language facilitates communication and innovation between the two 
nations despite regional differences, reinforcing North America’s influence in conservation science and 
policy that extends beyond political boundaries. Addressing the region’s complex conservation challenges 
requires a multifaceted approach that brings together scientists, practitioners, stakeholders, and 
institutions across academia, government, and beyond. 
 
The elements of SCBNA’s 2025-2030 strategic plan can be grouped around four strategic foci, with 
each taking into consideration one - or more - of our organization’s North Stars. Each focus will 
include key priority areas alongside specific objectives for each one. We intend that within five years, 
our Region will have fulfilled the objectives of all foci as stated in this plan.  
 
North Stars: 

1.​ Network Building - Provide opportunities for conversation, collaboration, and partnerships. 
2.​ Resource Creation - Provide support for members and Chapters for conservation actions and 

professional development. 
3.​ Advocacy - Serve as a platform to promote discussion and support for policy decisions grounded 

in best practices and the latest conservation science. 
 
Definitions of Relevant EID Terms: 

●​ Equity means acknowledging and addressing varying resource levels among groups.  
●​ Inclusion means encompassing different levels of conservation engagement—grassroots efforts, 

academic research, and professional or volunteer work - as well as different backgrounds and 
identities.  

●​ Diversity reflects our field's range of identities, cultures, and interests. 
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Strategic Focus I. Connecting People Engaged in Conservation Science 
Throughout Our Region 
(North Star 1) 

PRIORITY AREA 1.1: Conference Management 
Objectives 

●​ Continue to provide a premier venue for sharing conservation science, education, and practice 
biennially in our region.  

●​ Develop clear processes to optimize conference management, including common protocols, 
toolkits, and other resources. 

●​ Develop and implement mini-conferences/annual meetings/summits as additional programs 
during off-conference (i.e., non-NACCB) years.  

PRIORITY AREA 1.2: Virtual Networking & Social Media 
Objectives 

●​ Provide resources - including online webinars - on potential career paths in conservation.  
●​ Develop regional/ecosystem themes for networking opportunities. 
●​ Continue to build on Policy, Education (including Student Affairs), and EID professional 

development series and ensure that programming is offered year-round. 
●​ Establish and promote online communities and an organizational strategy where there can be 

more two-way communication between members, the SCBNA Board, and our organization’s 
Standing Committees.  

●​ Enhance mentoring programs and provide structured networking opportunities. 
●​ Develop initiatives to highlight members and their work (e.g., Member Spotlight Series, 

published interviews, and social media “takeovers” alongside local Chapters). 

PRIORITY AREA 1.3: Growing Our Community 
Objectives 

●​ Develop a list of other conservation organizations and conservation interest groups in our region. 
●​ Foster collaboration among scientists, policymakers, and practitioners (e.g., by promoting the use 

of SCB’s “Conservation Connections” tool and profile-sharing). 
●​ Develop initiatives for inclusive network creation (e.g., Affinity Groups).  
●​ Connect experts within our network with members requesting support for on-the-ground 

conservation projects.  
●​ Share resources and increase knowledge dissemination on best practices in conservation within 

our region, specifically across local communities. 
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Strategic Focus II. Expanding and Supporting Our Network of Conservation 
Scientists, Educators, Professionals, and Students  
(North Stars 1 & 2) 

PRIORITY AREA 2.1: Supporting Chapters 
Objectives 

●​ Reconnect with Chapters within our region. 
●​ Support local conservation projects and advocacy efforts through Chapters. 
●​ Develop processes for Chapter-related applications and incentives (e.g., grants). 
●​ Mentor Chapters in organizing events and conference activities (including for NACCB & ICCB). 

PRIORITY AREA 2.2: Equity, Inclusion, Diversity & Interdisciplinary Outreach 
Objectives 

●​ Connect with, and support existing organizations who serve diverse populations based on their  
needs and objectives (e.g., by modeling diversity distribution in our region and providing this 
information to members). 

●​ Boost the participation, and amplify the voices of underrepresented groups within our region 
(e.g., publish policy statements in support of a diverse conservation workforce.) 

●​ Increase opportunities for collaboration amongst diverse members in our region. 
●​ Serve as a central hub for inclusivity for members in our region (e.g., finalize the development of 

our Allyship Video Series Curriculum). 
●​ Expand accessibility of professional development opportunities. 
●​ Expand membership to new geographic and professional areas (e.g., promote the Society’s 

Associate Membership as a way to increase membership and participation, intentionally conduct 
outreach to areas/institutions/organizations where we are not yet involved). 

●​ Provide more science communications resources for younger audiences & expand K-16 and 
informal/Out-of-School Time (OST) education initiatives (e.g., publish a white paper on 
conservation education). 

PRIORITY AREA 2.3: Professional Development & Resource Generation 
Objectives 

●​ Offer grant-writing assistance and/or grant-writing resources to members. 
●​ Connect members with the media and provide training on communicating with media outlets. 
●​ Develop capacity-building resources for members (e.g., organize leadership development 

workshops; provide employment and legal resources; and promote field safety standards and 
manuals for conservation professionals).  

PRIORITY AREA 2.4: Accreditation and Curriculum Credits 
Objectives 

●​ Partner with other organizations to provide more professional development activities (e.g., 
provide Continuing Education Credits to webinar/workshop/training attendees and partner with 
other organizations to provide Certification Credits. 
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Strategic Focus III. Conservation Science Advocacy & Engagement Across 
North America 
(North Stars 2 & 3) 

PRIORITY AREA 3.1: Empower Members 
Objectives 

●​ Amplify opportunities to participate in conservation activism throughout our region. 
●​ Develop advocacy and policy resources on different levels of engagement (local vs. state vs. 

federal) and share with members. 

PRIORITY AREA 3.2: Define Policy Priorities for SCBNA 
Objectives 

●​ Identify policy areas where SCBNA can provide expert support and connect with relevant 
initiatives across our region. 

●​ Develop processes to become responsive to short-term and long-term policy needs. 

PRIORITY AREA 3.3: Engage in Policy Writing 
Objectives 

●​ Publish policy statements in support of conservation science and scientific integrity. 
●​ Sign on - and support - external policy statements that align with our Vision & Mission. 

PRIORITY AREA 3.4: Support Policy Initiatives 
Objectives 

●​ Engage with other scientific associations and conservation groups to determine emerging/future 
policy priorities, and establish our organization as an expert hub for key issues and policy topics. 

●​ Develop policy initiatives centered on global standards and conservation/environmental reports. 
●​ Build relationships with government agencies and government officials (local, state, and federal). 

Strategic Focus IV. Leadership Development               
(North Stars 1, 2, & 3) 

PRIORITY AREA 4.1: Define our Niche as a North American Organization 
Objectives 

●​ Compare and contrast our mission, vision, with other scientific societies, along with incentives 
for membership. 

●​ Strengthen partnerships with other SCB regions (Latin American and the Caribbean, Asia, 
Oceania, Europe, and Africa). 

●​ Identify the diversity of needs/challenges faced by our members. 
●​ Determine specific programmatic goals for each Standing Committee. 
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PRIORITY AREA 4.2: Non-Profit Development & Growth 
Objectives 

●​ Devise innovative fundraising activities for NACCB. 
●​ Develop a long-term fundraising and investment strategy for our organization, including 

identifying new/potential grantors and establishing a grant-writing plan. 
●​ Develop target topics/programmatic goals for high-compliance grants. 
●​ Cultivate and maintain relationships with high-value donors. 
●​ Retain staff and build financial resources to hire additional staff members.  
●​ Assess organizational needs for current and future growth opportunities (e.g., develop position 

descriptions for new, potential hires). 
●​ Collaborate with other SCB regions and with the SCB Global Services Office to ensure the fiscal 

health of our global organization and increase resources to individual regions. 

PRIORITY AREA 4.3: Organizational Streamlining 
Objectives 

●​ Consolidate aligned Committees to facilitate programmatic work and create clear guidelines (e.g., 
Terms of Reference) for Committee Chairs and representatives. 

●​ Document organizational work/activities for posterity and fundraising initiatives (e.g., provide 
clear guidelines for our Board, Committees, and Chapter leaders; and organize filing systems to 
increase operational and administrative efficiency). 

PRIORITY AREA 4.4: Improve Communication Strategy 
Objectives 

●​ Increase public visibility of our organizational work, including programs and advocacy efforts. 
●​ Regularly update and maintain an effective website that integrates Committee updates. 
●​ Publish regular reports for members, including Quarterly Newsletters and an Annual Report. 
●​ Develop a long-term communication plan, including optimizing website navigation and 

increasing collaborations with social media influencers in the conservation field.  

PRIORITY AREA 4.5: Board Recruitment and Retention 
Objectives 

●​ Retain Board leadership and create pathways for Board Members to advance in leadership (e.g., 
prepare a Board Orientational Manual and New Board Member Onboarding Process to facilitate 
turnover of Board membership and ensure continuation of organizational work. 

●​ Recruit Board Members with specific skill sets (e.g., fundraising experience) as needed. 
●​ Increase Board recruitment efforts and expand to new areas (geographically, institutionally, etc.). 
●​ Enhance diversity and representation on the Board to advocate more effectively for 

underrepresented communities.  

April 2025​  


	 
	 
	 
	The 2025-2030 Strategic Plan of the Society for Conservation Biology North America 
	Strategic Plan of the Society for Conservation Biology North America (2025-2030) 
	Strategic Focus I. Connecting People Engaged in Conservation Science Throughout Our Region 
	(North Star 1) 
	PRIORITY AREA 1.1: Conference Management 
	PRIORITY AREA 1.2: Virtual Networking & Social Media 
	PRIORITY AREA 1.3: Growing Our Community 

	Strategic Focus II. Expanding and Supporting Our Network of Conservation Scientists, Educators, Professionals, and Students  
	(North Stars 1 & 2) 
	PRIORITY AREA 2.1: Supporting Chapters 
	PRIORITY AREA 2.2: Equity, Inclusion, Diversity & Interdisciplinary Outreach 
	PRIORITY AREA 2.3: Professional Development & Resource Generation 
	PRIORITY AREA 2.4: Accreditation and Curriculum Credits 

	Strategic Focus III. Conservation Science Advocacy & Engagement Across North America 
	(North Stars 2 & 3) 
	PRIORITY AREA 3.1: Empower Members 
	PRIORITY AREA 3.2: Define Policy Priorities for SCBNA 
	PRIORITY AREA 3.3: Engage in Policy Writing 
	PRIORITY AREA 3.4: Support Policy Initiatives 

	Strategic Focus IV. Leadership Development               
	(North Stars 1, 2, & 3) 
	PRIORITY AREA 4.1: Define our Niche as a North American Organization 
	PRIORITY AREA 4.2: Non-Profit Development & Growth 
	PRIORITY AREA 4.3: Organizational Streamlining 
	PRIORITY AREA 4.4: Improve Communication Strategy 
	PRIORITY AREA 4.5: Board Recruitment and Retention 




