Tools for Project Management: Streamlining
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The Challenge of Project
Management

e Projects are becoming increasingly
complex.

e Dispersed teams and remote work
are common.

e Information silos and
communication breakdowns are
frequent hurdles.

e Lack of a centralized system leads
to inefficiencies.



Benefit 1: Real-time Collaboration & Seamless

Communication
Tools Highlighted: Slack & Discord
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Benefit 1: Real-time Collaboration & Seamless
Communication
Tools Highlighted: Google Docs, Sheets, Slides, Google Chat, Google Meet
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Benefit 2: Centralized Document Management

Tools Highlighted: One Drive & Dropbox
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Benefit 2: Centralized Document Management

Tools Highlighted: Google Drive, Shared Drives
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Benefit 3: Streamlined Planning & Scheduling

Tools Highlighted: Monday.com & asana
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Benefit 3: Streamlined Planning & Scheduling

Tools Highlighted: Google Calendar, Google Sheets, Google Keep
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Benefit 4: Data Analysis & Reporting

Tools Highlighted: Power Bl & SAS
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Benefit 4: Data Analysis & Reporting

Tools Highlighted: Google Sheets, Google Slides

Project Metrics
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Google Suite: An Integrated Project Management Hub
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Why Centralize Your Project Management Tools?

e Increased Efficiency: Reduce time spent on administrative tasks
and searching for information.

e Improved Transparency: Everyone has access to the latest
information, fostering accountability.

e Better Communication: Fewer misunderstandings and faster
decision-making.

e Cost-Effective: Often included in existing Google Workspace
subscriptions, reducing software costs.

e Scalability: Adaptable for projects of all sizes and complexities.
e Security: Robust security features protect your project data.



Getting Started: Implementing a Centralized Hub

e Define Your Workflow: Identify key project phases and processes.

e Standardize Templates: Create templates for project plans, status
reports, and meeting agendas in Docs/Sheets/Slides.

e Organize Tasks/Documents: Establish a clear folder structure for
all project assets.

e Train Your Team: Ensure everyone understands how to use the
tools effectively.

e Leverage Integrations: Explore add-ons and integrations (e.g.,
Trello, Asana connectors if needed for specific PM functions).



THANK YOU!

Questions?






