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We believe that our Weaving Together interactive session was important for several reasons. First, there
are many powerful fields that currently dominate futuring, such as technology. When we do not
participate in creating our own futures together, we allow the people who shape those fields to “own”
the future. This creates undesirable conditions for us and our environments, and it can disempower and
discourage people. Furthermore, the process of futuring is known to help people connect and
collaborate. Collaboration is becoming more and more essential to conservation work, and we felt that
the participants made great use of our interactive session to connect deeply with one another. Overall,
this process was positive, creative, and we felt that everyone left the session with new energy for the
future of conservation.

Session Activities

During the Weaving Together session at NACCR 2026, we welcomed 19 people who came to join us.
With this group of dedicated participants, we followed a process of futuring (as outlined by the Robert
Wood Johnson Foundation) in order to freely and creatively develop a shared vision of what we want
the future of the conservation field to look like. We began with guided meditation to help participants
get into the mindset of imagining their ideal future. During this time, we utilized specific questions to
prompt them to think freely about a positive future, with the specific hope of moving people past the
very real boundaries and patterns that we are struggling with today. Once people had the opportunity
to ground themselves, we set aside time for individual reflection, where participants could write down
notes and/or draw images of their desired future of conservation. Once the group had an opportunity to
express their individual visions, we began connecting people around their tables.

In these small groups, participants first shared their individual visions, and then took time to speak with
each other about what was resonating with each of them. We encouraged delving into curiosity to ask
one another questions to help them develop their future more deeply. Once the groups were familiar
with one another’s visions, we asked them to collaboratively create a shared future. We utilized flip chart
paper and post-it notes to creatively link together resonant ideas fromm among the group members
through words, concept maps, and drawings.

Finally, the group came together to share out their small group's visions of the future. During this time,
all participants were asked to write down on post-it notes what resonated with them about the visions
being shared. These notes were gathered, along with all of the shared visions, in order to capture the
group's feedback on an overall vision for the future of the conservation field.

Post-Session Activities

At the end of our session, we asked people to share their emails with us if they wanted to stay
connected. Among those who shared their contact information, we a preparing to share a synthesized,
draft version of the visions developed during the session. We will invite participants to make edits to this
synthesis, invite visual contributions, and potentially invite folks to a digital meeting to finalize the vision
statement.

Currently, we have finished synthesizing all of the images, notes, and post-it notes from the session, and
we are now finalizing the draft vision to share with the participants that signed up. We have connected
with them to inquire about who is open to sharing their email with the group for future connection, and
who would like to help us finalize the shared vision.

Based on our positive experiences and feedback, we imagine a future with more sessions like this one
at SCB/SER conferences - sessions that allow people to step back, revisit their values together, and
connect with one another in shared joy, visioning, and hope-building.



